Capital City Arts Initiative

BOARD MEETING MINUTES

January 10, 2007   


Meeting was held at Joyce Newman’s home, 35 Lewers Creek Road, Washoe Valley, Nevada

1. Call to Order

President Glenn Clemmer called the meeting to order at 5:55pm.

Present: Linda Bellegray, Glenn Clemmer, Joyce Newman, Sharon Rosse, Loren Staley, 

Jon Winet. Staff: Sara Gray

Bob Morrison arrived at 5:56pm

Glenn expressed the Board’s appreciation for Paul Ford’s service to CCAI and thanked Loren Staley for agreeing to serve as Secretary following Paul’s resignation from the Board.

Glenn expressed our sincere appreciation to Ben Steele of Steele and Associates, CPAs for preparing CCAI’s IRS 990 Form; the lengthy form was submitted to the IRS by the mid-November deadline.

Glenn also thanked Sharon and Jon for preparing the meeting materials.

2. Review and approve minutes

The Board briefly reviewed the minutes of the September 11 meeting. 

Motion to accept the minutes as presented.

Motion 1

Bellgray|Staley


Carried

3. Lightning 2006 - 2007 Program Report

Sharon gave an overview of the current program events and activities.

• How To Cross The Street exhibition: artists Erik Burke, Jenna Montgomery, Elaine Tin Nyo and Kris Vagner will be in the CAP exhibition at WNCC, February 23 – March 26, 2007; reception February 28, 4:30 – 6:30pm. Jenna’s online photography project with 22 Carson High School photography students will also be in the exhibition.

• Artists in Residence 

° Elaine Tin Nyo and Jenna Montgomery, both here this past fall to do residency research and present Nevada Neighbors talks, will return in spring to complete their residencies. 

° Elaine will be back in early May to present her performance piece and will do critiques with Carson High School Theater students. Jon said that Elaine Tin Nyo wants debut her Nevada piece at a performance art biennial in NYC; it’s exciting consider a collaboration with a New York arts organization. 

• Capital City Moving Co.

Jon announced the revival of our exhibition programming with the new Capital City Moving Co.; this program will place exhibitions in commercial sites. Sharon has contacted Joan Zadny of Coldwell Banker Realtors to discuss available commercial properties that we could use as exhibition spaces. 

• as of today, the Flash has 400 subscribers!

• website: Jon, our webmaster, keeps our website and web log up to date. Other people can add items to the web log via their g.mail account.

• additional Save the Dates: Thursday, February 8 openings at Sheppard Gallery [Rebekah Bogard] and Stremmel Gallery [Jim McCormick, Ingrid Evans, Larry Williamson]

4. Budget Report

° Sharon explained the various columns on the budget handouts: B/FY07 projected; C/FY07 actual amounts to date; D/FY06 final; E/FY08 projected. 

° Income handout: She noted that last year’s income at $41,134. and this year’s projected income at close to $81,000 — a sizable increase.

° Expense handout: Line 53 shows 0 for rent as the rental arrangement with the Children’s Museum of Northern Nevada did not take place. Line 63 Unguaranteed Grants, balances the income from the projected and unconfirmed grants.

° Sharon reported that Pamela Clapp from The Warhol Foundation for the Visual Arts called recently to ask about our exhibition program in that we had lost the Courthouse Gallery. Sharon described the CAP program and the upcoming How To Cross The Street exhibition. She said that we would send the new flier and bookmark to The Foundation as soon as we received them from the printer. Jon said that it is good news that Pamela called to inquire.

Motion to approve the budgets as presented.

Motion 2                    Bellegray|Newman 

 Carried

5. Committee Reports

• Fundraising 

Linda discussed a fall 2007 fundraiser/dinner at the Thunder Canyon Country Club in Washoe Valley and suggested John Ascuaga as the keynote speaker. She estimated $75 per dinner. She discussed getting donations of rounds of golf to sell at the event. Joyce suggested an art auction during the event.

• Membership Initiative [MI]

Linda reported the current income total for individual members at $1,628. She reported that she continues to send out renewal letters as membership become due. The MI grand total income is $7,283. including individual members, Board dues, and BrAGs. 

• CAP awards

Sharon said that the CAP Awards will take place Friday, February 9 at the Cracker Box. CCAI will host lunch for each awardees and their guest; tickets @ $17.50 each - let’s sell this out!

Each awardee will receive an baseball hat embroidered with “CAP” on the front and “ccai” on the back. She recommended that the awards to go: 


° Jim McCormick, artist and UNR Professor Emeritus for making CCAI possible with a 



major start-up donation and serving as CCAI’s founding President


° Andi Moore, Carson City Library Community Programs Coordinator, for her enthusiastic 



support and ongoing collaboration with CCAI


° Joe McCarthy, City of Carson City Development and Redevelopment Manager, for 



his solid support and ongoing encouragement and enthusiasm for CCAI

Linda left the meeting at 6:30pm.

• Coldwell Banker Realtors 

Sharon reported her conversation with Joan Zadny, realtor and CCAI member. She said that Joan wants CCAI to be included as a recipient for Coldwell Banker’s fall 2007 fundraiser and that recipients for funds from the fall 2006 fundraiser had already been selected. 

• Business Leaders

° Joyce distributed comprehensive lists of prospective Business Leaders with names divided into three tiers by priorities and timelines. She asked Board members to let her know if they know or have had any contact with any of the listed businesses. Board members discussed the ask letter and a hand-out brochure. Glenn suggested that we have the brochure ready for the Rotary meeting on Feb. 13. Jon recommended that we meet with those who we’re asking for larger [$500. + ] donations. Bob recommended that we include some of Sharon & Jon’s gallery and community development history.

° Carson Rotary Club: Joyce has arranged for Sharon to be the guest speaker at the February 13 Carson Rotary lunch meeting. She noted that this will be an excellent outreach event for CCAI; many community business people are Rotary members.

• Art Swap

Loren recommended holding the Art Swap on a Saturday in September at Westside Ink, 

11-1pm. He wants to get a number of area artists committed in order to make sure we have work to trade for the event. We discussed various trade procedures: trades alone, trades for money, an art table to make art on spot to trade. Jon said once it comes an art swap with $ involved we would lose the ‘swap’ angle; it will send a good message if we leave money out and keep the idea of a pure swap, no money just things to trade, art for the sake of art = great stuff for grant narratives.

• Board Development

Glenn said that we would like to fill two Board seats soon. Jon recommended Joan Zadny as a Board member. Other names suggested were: Jeff Erickson [unr mfa candidate], Melissa Gilbert [Orchard House], Jennifer Satre [spouse of former Harrah’s President].

6. New Business

• Insurance

Loren reported that Huntington T. Block Insurance only deals with bigger corporations/nonprofits; they recommended that we search for a local insurance agent. Bob said to check on insurance that could work with us: general liability, board insurance, insurance against slander.

• Carson City Art & Culture Coalition [CCACC]

Sharon said that CCACC began in October 2006 and is an informal gathering of local arts organizations. Joe McCarthy and Pete Livermore, City Supervisor, have hired John Shelton to facilitate this group which meets on the third Friday on each month, 1pm at the Carson City Library. Sharon serves on CCACC’s steering committee. 

• Sharon asked that the Board consider CCAI become a member of the Nevada Citizens for the Arts; membership rates vary by organization budget size; our fee would be $100. 

Motion to have CCAI join Nevada Citizens for the Arts advocacy group at the $100. rate.

Motion 3 


Newman|Staley 

Carried

Motion 4 


Rosse|Staley 

Carried

The meeting adjourned at 7:20pm

