Board Duties|Expectations

CCAI’s board shapes policy and sets the direction for the organization. It has a 'working board' with members taking on 'assignments' that work for them. These include helping with visiting artists and curators; helping direct our ongoing membership initiative; planning special events; assisting with development; and generally acting as CCAI 'ambassadors.'

CCAI Board member expectations include:

1. Encourage participation and attendance at CCAI events

2. Serve as a liaison with their ‘community.’ 

3. Attend quarterly board meetings. 

At the meetings [that generally run about 75 minutes] we review the programs, budget, as well as issues and opportunities for the organization.  

[To date, board meetings have been followed by dinners that have become something of a signature characteristic of CCAI culture. These have helped build board relations.]

4. Serve on CCAI Board Committees as needed. 
Working committees include: 

Membership Committee [Linda, Chair]

Board Development [Glenn, Chair]

Fundraising|Events [Glenn, Linda, Board, Staff]

CCAI Business Leaders Development [Joyce, Chair]  

HQ Committee [Sharon, Chair]

5. Attend CCAI events.

6. Support CCAI with Board annual dues. 

The current minimum is set at a $300.  
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