Capital City Arts Initiative
Board Meeting Minutes
August 19, 2010 
 

The meeting was held at Leona Kockenmeister’s residence, 4335 Wild Eagle Terrace, Reno, Nevada. 
 

1. Call to Order        
President Cyndy Brenneman called the meeting to order at 7:23 pm. A quorum was present: Cyndy Brenneman, Glenn Clemmer, Jay Giovacchini, Leona Kockenmeister, Joyce Newman, Sharon Rosse, Jon Winet, and Christel Passink.
Cyndy thanked Leona for her hospitality and for hosting the board meeting at her home.
2. April Minutes Review and Vote
The minutes were approved as submitted.

Motion 1                     Giovacchini/Kockenmeister             Carried.


3. Treasurer’s Report         
Jay reported a checkbook balance of $3,593.51 plus a $4,490. outstanding deposit equaling $8,083.51 and a savings account balance of $41,509.13. He said that he and Sharon have reconciled the FY10 income and expenses against the spreadsheet for our accountant. Jay recommended a reserve fund for CCAI. The Treasurer’s report was filed for review.

4. Board Housekeeping
a. Joan Zadny submitted her resignation from the board as of August 16, 2010 for health reasons. The Board sincerely thanked Joan for her many contributions to CCAI and for encouraging the Sierra Nevada Association of Realtors to join as CCAI Business Leaders. 

b. A motion was made to add Glenn Clemmer to the board. 

Motion 1

    Newman/Giovacchini


Carried
c. FY11 dues: Sharon said that the board members dues have been at $300. minimum per member since 2006 and asked the board to discuss increasing dues to $400. minimum per member. Following the discussion, the Board agreed to keep their annual dues at $300. minimum per member.

5. Executive Director Report

a. Sharon thanked Leona for arranging for a 50% framing discount at Aaron Bros. for the Goal 2010! posters. She thanked Jay for all his time and guidance in working with her to reconcile the FY10 budget to prepare it for the accountant and our 990 form.

b. She announced that CCAI now has a new office in the Carson City Development Office’s new BRIC center in the former Fireside Inn building. Joe McCarthy, the City’s Development Manager, has asked CCAI to hang art by local artists in the BRIC.
c. Sharon Rosse has submitted her resignation to the Board. She thanked them for the opportunity to work with them all and their help in creating CCAI. Her resignation will be in effect as soon as the Board hires her replacement or on June 30, 2011. The board began a discussion on the process to fill the Executive Director’s position. Glenn Clemmer is heading the transition committee comprised of the board members.

d. Sharon reviewed the FY10, FY11, and FY12 budgets with the spreadsheet handout. The budget report was filed for review.

e. Sharon said that she has changed Christel Passink’s title from Program Associate to Artists In Education Coordinator|Program Associate.
f. Sharon shared a copy of the FY10 annual report. Jon said that he will post it online on our board webpage: www.arts-initiative.org/org

6. Program | Staff Reports | Looking Forward!

a. Exhibitions: Jon reviewed the FY11 program and the program handout. He discussed his recent curating activities in Las Vegas for the Casino Carpets exhibition. He had several productive meetings with casino industry people and with the City of Las Vegas’ Office of Cultural Affairs staff.

b. Books & Writers: Jon talked about this season’s Books & Writers series with the possibility of authors coming from Vegas Valley Book Fair and the Black Mountain Institute to coordinate with the Casino Carpet exhibition.

c. Artists In Education: Christel reviewed the plans for 2010 – 2011 AIE program. Joyce suggested letting the media know when we are working in a school, as it’s an excellent photo opp.

7. Board Fundrasing for program support 
a. The board discussed Goal 2010! exhibition and what to do with the posters at the show’s close. Sharon said that she’s going to hang the posters in the BRIC when the show is down at the Courthouse Gallery that will give CCAI time to consider what to do with the posters. 
b. Joyce had several recommendations regarding people to approach for potential “asks.” 

c. Sharon asked board members for their help in encouraging more people to become CCAI members. 
8. Board Development
 The Board discussed a number of people as potential board members. Sharon asked everyone to let her know of any one who might be interested.
 9. New Business          
Joyce said that she has read through the By-Laws and suggested a committee to review them. Joyce, Glenn, Jay, and Sharon volunteered to be on the By-Laws committee.

10. Next meeting date  
Next proposed meeting date is: Tuesday, November 9, 2010. Joyce volunteered her home, located at 35 Lewers Creek Rd, Carson City, Nevada, for the next board meeting.

11. Motion to Adjourn
The meeting was adjourned at 9:34pm   

Motion 1  ___


Rosse /Newman ___ 


 Carried.  
 
 

Handouts:
Agenda

FY10, FY11, and FY12 Budget spreadsheet

FY10 Annual Report 
FY11 program overview
Board | Staff Phone List
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